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Objective of the course is to give a basic perspective of Management theories and
Practices. This will form foundation to study other functional areas of management and to
provide the students with the conceptual framework and the theories underlying
Organisational Behaviour.

1. Role of Management — Concept — Significance — Functions — Principles of Management -
Patterns of Management: Scientific — Behavioural — Systems — Contingency.

2.Decision Making & Controlling — Process — Techniques. Planning — Process — Problems
— Making It Effective. Controlling - System of Controlling — Controlling Techniques —
Making Controlling Effective

3. Individual Behaviour & Motivation — Understanding Individual Behaviour — Perception
— Learning — Personality Types — Johari window- Transactional Analysis- Motivation —
Concept of Motivation - Motivational Theories of Maslow, Herzberg, David Mc Clelland,
and Porter and Lawler

4.Group Behavior & Leadership: Benefits of Groups — Types of Groups — Group
Formation and Development. Leadership and Organizational Culture and Climate:
Leadership — Traits Theory — Managerial Grid — Transactional Vs Transformational
Leadership — Qualities of good leader- Women Leadership in India.

5. Organisational Behaviour—Organizing Process — Departmentation Types — Making
Organizing Effective — Organisational culture- Types of culture — Organisational Culture Vs
Organisational climate - Conflict management - Change Management

Textbooks:
e Organisational Behaviour, Stephen P. Robbins, Pearson Education
e Management and Organisational Behaviour, Subbarao P, Himalaya Publishing House
e Principles of Management, Koonz,Weihrich and Aryasri, Tata McGraw Hill.
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