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Objective: The objective of the course is to provide an understanding of the human resources
development framework and focuses on management best practices, tools and models to
implement an effective HRD system

1.Introduction to Human Resource Development: Meaning, significance and objectives of
Human Resource Development, Human Resource Management and Human Resource
development functions, Human Resource Development challenges

2.HRD Need Assessment & Designing of HRD programs: Strategic/ Organizational
Analysis- Task Analysis- Person Analysis- prioritizing HRD needs, defining the objectives of
HRD Intervention - Selecting the trainer - Selecting the Training methods - Preparing training
material Scheduling an HRD program

3.Implementation &Evaluation of HRD programs: Training methods - Classroom training
Approaches - Computer based Training, Purpose of HRD Evaluation- Kirkpatrick’s
evaluation frame work - Data collection for HRD Evaluation - Assessing the impact of HRD
programs in Monetary Terms

4.Career Management and Development: Introduction to Career management, meaning -
Stages of life and Career Development - process of career Development - Issues in career
development.

5.HRD & Diversity: Introduction - Organizational culture - Labor market changes and
discrimination adapting to demographic changes

Text books:

e Jon M Werner,Randy L DeSimone: Human Resource development
(Thomson/Cengage)
e Raymond A Noe : Employee Trainee Development ( Tata McGraw Hill)
References:

e John P. Wilson Human Resource Development ( Kogan Page Business Books)
e Tripathi P.C : Human Resource Development ( Sultan Chand & Sons)
e Uday Kumar Haldar : Human Resource Development (Oxford)


http://www.amazon.in/s/ref=dp_byline_sr_book_1?ie=UTF8&field-author=Jon+M+Werner&search-alias=stripbooks
http://www.amazon.in/s/ref=dp_byline_sr_book_2?ie=UTF8&field-author=Randy+L+DeSimone&search-alias=stripbooks

