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Objective :The Objective of the course is to enable students have a grasp of various business
strategies in general and functional management areas. It will provide a strategic orientation
in conduct of the business

1.

Introduction- Concepts in Strategic Management, Strategic Management as a
process —Developing a strategic vision, Mission, Objectives, Policies — Factors that
shape a company’s strategy — Environmental Scanning -Concepts of Core
Competence, Crafting a strategy for competitive advantage.

Strategic Analysis and Choice: Tools and techniques- Porter's Five Force Model,
BCG Matrix, GE Model, SWOT Analysis and TOWS Matrix,. Market Life Cycle
Model - and Organisational Learning, and the Experience Curve.

Strategy Formulation : Formulation of strategy at corporate, business and
functional levels. Strategy Alternatives:- Stability Strategy, Growth Strategy,
Retrenchment Strategy, and Combination Strategy,

Strategy Implementation : Types of Strategies : Offensive strategy, Defensive
strategy, vertical integration, horizontal strategy; Tailoring strategy to fit specific
industry and company situations, Strategy and Leadership, Resource Allocation as a
vital part of strategy — Planning systems for implementation.

Strategy Evaluation and control — Establishing strategic controls - Role of the
strategist - benchmarking to evaluate performance - strategic information systems —
Guidelines for proper control- Strategic surveillance -strategic audit - Strategy and
Corporate Evaluation and feedback in the Indian and international context.
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