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Objective :The objective of the course is to provide an outline of Global Human Resource
management of MNC'S.
1. Global Human Resource Management concept, expanding role — Global issues and

challenges, Differences between Domestic HRM and GHRM.

2. Social and Cultural Variables in Global Organizations — Cross Cultural
Differences — Cross Cultural Research Methodologies — Hofetede’s Hermes Study,
Cultural Issues.

3. Global staffing and Compensation Practices — Nature, Sources, Policies — Human
Resource Planning — Recruitment and Selection for globalAssignment,Selection
process- Expatriate and Repatriate. — Compensation- International Compensation
structure, Differentiating HCN’S, PCN'S and TCN'S

4. Appraisal and Training and developmentin the Global Perspective-Programmes
and Agencies— Performance management, Appraisal system - Training and
development need, cross cultural training, Areas of international training and
development.

5. Global Industrial Relations and People Management — Trade Unions, Collective
bargaining, Disputes/Conflicts, Quality Circles and Participative Management.- USA
— European Countries, Asian Countries and Middle East.

Text books:

= International Human Resource Management,Aswathappa, TMH.

= International Dimension of Human Resource Management, Dowling P.J,
Thomson/Cengage
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= Internal Human Resource Management, Rao P.L, Excel.

= International Human Resource Management, Subba Rao P, Himalaya.

= International Dimensions of Organizational Behaviour, Adler N.J, Kent



