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Objective:The objective of the course is to provide a broad outline of Information
Technology and its application at corporate business units and to understand all the issues
related to the IT management.

1.

IT planning and strategy tools: Strategy analysis — environment analysis-
Conducting strategy audit- Assessing opportunities and risks- Company —technology
analysis — Industry —technology analysis Trajectories of technology.

Extending the enterprise: Organising for innovation —Collaboration- Understanding
business networks: differentiation interdependence and ownership — Designing hybrid
governance models- Building collaborative community- Emerging network business
models.

IT Alignments : Building the case for IT- leveraging infrastructure and creating
options- Components of internet working infrastructures —Rise of internet working —
business implications, Managing IT services : Availability facilities- uninterruptible
power —Delivery- climate control — security — New service models.

IT outsourcing - Managing risk through incremental outsourcing- Outsourcing
advantages and disadvantages- Outsourcing opportunities- Managing relationships
with outsourcing agencies, Coordination and control of IT :Development stages of IT
in organising- Nolans’ model- Distributed data processing - Centralisation vs
decentralisation- drivers toward user dominance- Drivers towards centralised policy-
Coordination and location IT policy.

Project management: Project categories- Project management: stage in project —
planning and controlling tools-Problems — Towards effective project management,
Technology and innovation:Understanding technological developments- Technology
cycles-. Creative idea generation- Employee creativity — R&D- Role in technology
development.
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